Session Committee Job Description

Committee:
Stewardship & Financial 

Revision Date: 2-23-2011


References:  Book of Order G-10.0102(h)(i) and G-10.0401 (b)(c)(d);  Matthew 6: 12-21 and Matthew 25: 14-30
Mission: To ensure Webster Presbyterian Church and its people, who have been blessed by resources bestowed by God, are being led by Biblical Stewardship teachings. 

General Responsibility: To provide leadership for the financial affairs and functions of Webster Presbyterian Church.
Composition: The committee will consist of a sitting Elder, the Church Financial Secretary, Church Treasurer, a Trustee and  Mission representative in addition to 3-5 members at large. 
Committee Chairperson: Member of session.   (Note committee chair may designate a moderator to lead and coordinate meetings and activities.)
Specific Responsibilities:

A. Establish annual goals:

1. Create an annual pledge financial campaign to encourage Stewardship growth in members’ commitments of time and financial resources.

2. Create a balanced budget and obtain financial resources which will support the key functions of the Church.

3. Commission an annual financial review, including related procedures, and develop corrective action plans as necessary.
4. Report to the congregation at least once a year.

B. Natural Church Development continuity:
 1.  Although the Financial Committee appears to have no direct connection with the NCD 8 quality characteristics, be prepared to support activities which arise for which the financial team could provide assistance. 

C. Specific activities and actions: Each of these actions will be done with the knowledge and/or approval of Session, working with the Trustees, our corporate authority, and other than when confidentiality is involved, and notification of the congregation.
1. Develop and implement programs founded on Biblical Stewardship principles for time, talent and treasure, to continually grow capabilities of the church and its members. 

2. Provide overall leadership for the fiscal accountability and responsibility to ensure the affairs of the church are managed properly.

3.  Each year with Session approval develop the Church budget which includes defining income and disbursements for Operations, Mission, and Capital. 
4.  Establish and communicate an annual campaign to encourage financial pledges to support the annual budget.
5. Lead and, when required, negotiate a reconciliation process to obtain a final balanced budget to submit for Session for approval. 

6. Provide monthly reviews of the financial position of the church, recommending adjustments when there are deviations from the goals.

7. To have a knowledge and oversight on encumbered funds, the appropriateness, terms, and conditions of their use. 

8. Along with the Trustees, manage capital, including servicing any debt, future project long term fund accumulation, and other management and disbursement decisions. 

9. Assess options and manage the details when borrowing money.
10. Establish a financial subcommittee to meet as needed and make investment recommendations.  It will consist of the Chair of the financial committee, Church Treasurer, Trustee representative and 2-3 members at large. 
11. Establish a Multiple Funds subcommittee to provide overarching management of specific funds; i.e. Endowment Fund, Memorial Fund or other funds outside the normal budget which are being accumulated to carry out the ministry of the church.

12. Encourage congregants to serve the church by actively trying to match skills and interests to the needs of the church.

13. Ensure internal check and balance procedures are in place to properly manage the church finances.  

14. Arrange an annual financial review by either a public accounting firm or an internal subcommittee, independent from the Church treasurer, to ensure fiscal responsibilities are met.
15.  Maintain a brokerage account so that gifted stocks can be transacted.     

