SESSION COMMITTEE JOB DESCRIPTION

Committee: Mission
Revision Date:  03-07-2011
References: James 2:14-17, Mathew 25:35-40 & Book of Order G10.0102c

Mission: To be the hands, hearts and feet of Jesus Christ to others. To lead the congregation in participation in the mission of the whole Church in the world, in accordance with Book of Order G3.0000. 
General Responsibilities:  Through our prayerful consideration of each request for financial or physical support, wisely distribute the monies and time that WPC members have pledged and entrusted into the care of the committee to the people in need all around the world.

Composition: A minimum of 12 people plus Senior Pastor and work group members as needed
Committee Chair: Appointed member of Session

Meetings: Monthly, beginning and ending in prayer. A committee member will offer devotion at every meeting.

Specific Responsibilities: The Committee has the responsibility to:

1. set specific committee goals and objectives for the new year each January, that a) are based upon their specific responsibilities as outlined in this Job Description and b) include plans to improve the health of the congregation based on input from the Natural Church Development (NCD) Health Planning Team and / or issues raised by the NCD Survey (if completed). These goals will be submitted for approval by Session at its February meeting.
2. Create an awareness of mission at WPC through:

a. Informative, bright bulletin boards

b. Monthly Pathway articles and weekly bulletins

c. Updating the Mission booklet yearly

d. Giving Mission minutes before worship

e. Arranging Mission adult education speakers from our various mission giving projects to inform WPC members with current updates

f. Scheduling Sundays devoted to PCUSA special giving opportunities, i.e. Blanket +, OGHS, Joy offering and natural disasters that may occur.

3. Request specific increases to the following year’s Mission budget for consideration during the new budget process. Manage the disbursement of the approved Mission Budget monies accompanied by ongoing communication to the recipients. Monitor the organizations that receive our gifts and review applications for continued contributions biennially. Throughout the budget process, the committee prayerfully considers unexpected needs as they arise by utilizing monies set aside in the line item Discretionary Fund. 

4. Continue the 3 year Special or Second Mile Mission Projects on a rotating local, national and international sequence.

5. Visit local missions to check out programs, i.e. Foodlink, On the Job Ministries, Saving Grace Ministries.

6. Work at various Missions when help is requested, at a local, national or international level.

7. Each year carefully consider a WPC Summer Mission Project, either local, national or international and present the mission to Session for approval. Encourage the congregation to be involved in this opportunity during June, July and August.

8. Become more visible as WPC members in our Webster Community through scheduling work/help projects. “Presbyterians in Action” will work in various areas where requests have been made. Sponsor Adopt A Highway on Route 250 from Klem to Lake Road and clean up trash 3 times per year.

9. Organize, review and select requests for funds and/or goods from the congregation in an orderly manner to avoid over burdening our members.

10. Have each committee member review all correspondence and material that is sent to WPC by organizations that we support. 

11. Keep the mission component of the WPC website updated and informative.  

12. Establish work groups and ad hoc groups as needed.

