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References:  
Book of Order G-10.0102 [The Session] therefore has the responsibility and power: (a) to provide opportunities for evangelism to be learned and practiced in and by the church, that members may be better equipped to articulate their faith, to witness in word and deed to the saving grace of Jesus Christ, and to invite persons into a new life in Christ, in accordance with G-3.0300

“The bottom line is that the Christian church is commanded to evangelize and expected to grow. Those Christians who refuse to pursue evangelism or outreach are not in line with Scripture.”

Brian Tubbs, 10/3/2009

Mark 16:15 

And he said to them, “Go into all the world and proclaim the gospel to the whole creation.” 

Mission:

The Mission of the Outreach and Evangelism Committee is to purposefully and assertively reach out and make our mission known in the community; that Webster Presbyterian Church, as a congregation and as individual Christians, invites all to join us in search and understanding of Jesus Christ and His purpose for us all.
General Responsibilities: 
The Outreach and Evangelism Committee develops and maintains a high-visibility program that; 
(a) Raises a constant awareness of Webster Presbyterian Church’s presence in the community, 
(b) Consistently reinforces an open invitation to all who seek to know Jesus Christ,  
(c) Offers tools necessary for individual to overcome reticence in extending the church’s invitation to those seeking Jesus Christ
Committee Chair: Session member
Committee Composition: 

The Outreach Committee will include a standing team of 3 to 5 members to guide the strategic direction of the committee, among them Collaborative Session Committee Members acting to build a continuum of activity from Outreach and building visitor attendance, Welcome and Visitor Visit activities, church Membership procedures, and church / faith-journey engagement of members after membership.  Other Committee participants [should] include at-large church members, engaged for specific initiatives and projects, with specific, short-term engagement timelines.
Meetings: 

Outreach Committee Meetings should be held every 1-2 months.  Meetings should be devoted to feedback and measurement of effectiveness of existing initiatives, and design / development of new initiatives.
Specific Responsibilities: 

1. Collaboratively plan with the Natural Church Development (NCD) team, to improve the size and breadth of church by addressing the issues relating to community awareness, recognition and involvement brought forth by the NCD committee.
Set target goals and measurement parameters for community recognition, visitor counts, effective message response, follow-up activities, and membership growth rates. These goals will be submitted for approval by Session at its February meeting.
2. Establish and maintain the system(s) used to collect and monitor Outreach and Message responses, and individuals responding to messages, whether through church contact or worship visitation.

3. Manage the design, development and maintenance of public recognition activities, including advertising, web site, internal publications and information pieces, and other programs designed for Outreach and community recognition.

4. Set and effectively manage a budget of expenditure that maximizes community outreach, recognition and participation results in accordance with the church and committee mission.

5. Design and execute programs to engage the congregation-at-large in Outreach and Evangelism activities, specifically providing programs, structures and tools to drive Evangelistic behaviors and assist members in overcoming natural inhibitions to personal Evangelism.

6. Maintain appropriate documentation detailing activities, procedures and results aiding in the reporting to Session and subsequent Committee members.
